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Revisions to Unallocated Contingency since October 20, 2009

split up the three corridors. I[ncreased contractor
interfacing will be required. Reduced contingency by
$5.8m and allocated this to all other line items.

Action Date Contingency Before | Contingency After
{Low) (000) (Low) {000)

Initial Estimate — 40% of base costs due to project’s 10/20/09 §23,325

preliminary stage of development, following FTA

guidance

Addition of two queue-jumper lanes at $200,000 each 11/18/09 $23,325 $22,838

(low estimate), plus allocated soft costs

Assigned a 10% increase in base costs due to decisionto | 11/19/09 $22,838 $16,957
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AECOM

AECOM
3101 Wilson Boulevard, 4" Floor, Arlington VA 22201
T 703.682.5000 F 703.682.5100 www.aecom.com

Memorandum

Pace ART Implementation Plan — Oak Brook/Cermak Distributor
Service

Date: October 5, 2009

To: Tunde Balvanyos

From: Scott Baker, Laura Riegel, Justin Antos

Subject: Pace ART Implementation Plan — Oak Brook/Cermak Distributor Service

ART Project in Oak Brook/Cermak Corridor

AECOM is developing a project delivery mechanism for ART service in three corridors including Oak
Brook/Cermak. Although this has not included distributor or other services supporting the ART services,
the Qak Brook/Cermak corridor presents a service design challenge, in that ART service alone, with
minimal other changes in the corridor may not be as productive as possible, and the percentage of the
travel market share captured in the corridor may be disappointing. Pace's 10-Year Pian calls for the
exploration and deployment of innovative, flexible services, possibly including private franchises.

Oak Brook Market

An effective distributor service in the Qak Brook/Cermak corridor could greatly enhance the Pace ART
service by providing access to rapid transit stations in areas that are currently unserved by Pace.
Communities in the Oak Brook/Cermak corridor have meandering streets and poor pedestrian access
coupled with low-to-medium demand; resulting in 2 market that has not supported productive fixed route
service. There are also many office complexes in the corridor that have no pedestrian access but offer
parking without charge, effectively discouraging passengers from riding fixed route buses for the “final
mile” of their trip.

Potential for Including Distributor in Oak Brook/Cermak Turnkey

Base Oak Brook/Cermak Scope

The Oak Brook/Cermak ART service will be the high-speed backbone for transit service. It will connect
the Forest Lake CTA station and/for the 54" and Cermak CTA Station to the communities surrounding
Oakbrook and Yorktown malls. The ART contractor for the carridor {“the Contractor”) will design,
purchase, and install a specified number of stations, street improvements, and the traffic signal priority
system. Pace will maintain and operate the vehicles.

Oak Brook/Cermak Distributor Proposals

Request for Proposals for Distributor Service

The request for proposals from prospective Contractors could provide that contractors would also
propose an option to design, implement, and operate distributor service in the Oak Brook/Cermak corridor
for five years. The request would provide that the proposers offer innovative, entrepreneurial services to
provide an integrated productive system of ART and distributor service in the corridor. The objective is to
serve as many passengers as possible with a fully allocated operating subsidy by Pace of less than $10
(or an appropriate warrant) per linked passenger trip. While the proposers will provide their own
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estimates of distributor service levels and ridership, Pace will evaluate the proposals based on its
independent assessment of the costs, revenues, and ridership that each proposal would generate. Each
proposal must assure Pace of adherence to Pace service quality standards, including operator conduct,
appearance, reliability, and safety. Pace would consider purchasing insurance for the service, provided
compensation agreements and subsidy computations accurately accounted for the costs and risk.

Pace believes that an entrepreneurial system that provides incentives for the operator to serve each facet
of the market most cost-effectively wilt yield the best results. The features of the proposed service that
proposers may wish to consider include but are not limited to:

Vehicles — Medium duty transit vehicles, specialized vans, subcontracted taxis or automobiles including
distinctive styles may be effective depending on the routing strategies and resulting cccupancies. Pace
would fund and would consider owning the vehicles. The operating efficiency of the vehicles would be
critical because operating subsidy is a primary objective. Pace would consider maintaining the vehicles
at one of its operating bases, provided coordinating procedures avoid any degradation of other Pace
services and compensation agreements and subsidy computations accurately account for the costs.

Routing — Conventional demand responsive paratransit routings such as many-to-one, route deviation,
fixed route or entirely demand responsive service are all possibilities for portions of the market or periods
of the day.

Marketing and Dispatching — Marketing will be critical to the proposal’s merit and may include employer
or retailer sponsorships, targeting subscription service, and independent vehicle operator marketing
based on incentives. Dispatching may involve an unconstrained proportion of subscription service, call-
and-ride self dispatching, or other techniques that yield the most productive service. Passenger control
and operation of vehicles (e.g. car pooling, van pooling, station cars) will be considered provided the
proposal resolves parking, storage, and other implementation considerations.

Pricing — Pace intends to operate the Oak Brook/Cermak ART service under the system-wide fare policy
including free transfers among Pace routes. However, Pace will consider innovative pricing and fare
systems proposed for the distributor service, including free service, premium fare levels warranted by the
service, fares negotiated with sponsors, or fares based on demand (e.g. peak period surcharges) or
service parameters (e.g. discounts for subscription service}. Proposers should consider independent
vehicle operater retention of fares as a methed of increasing productivity.

Proposals for Compensation and Allocation of Risk

To ensure that ridership is maximized, the Contractor should assume a significant share of the market risk
and incentive (i.e. the risk that ridership levels may be lower or higher than projected). The Contractor
should assume most of the operating cost risk (i.e., the risk that operating expenses may be higher than
projected). A fixed payment by Pace per passenger is one method Pace would consider to allocate these
risks. Pace would also consider limiting the Contractor’s risk inciuding a termination of the operating
obligation based on proven economic infeasibility. Proposers must propose accurate methods for
collecting auditable data that will support their proposed terms for compensation and risk limitation.

Proposals should be supported by market research and analysis, any additional evidence supporting
cost, revenue, and ridership projections, and comprehensive management and operating plans for the
service.

Alternatives to Distributor Option Proposal

In addition to proposing an option for Oak Brook/Cermak distributor service as described above, the
proposer may provide an alternative for transit service in the Oak Brook/Cermak corridor which deviates
from the base and distributor service option if the proposer believes it will serve Pace’s mission. For
example, an integrated corridor service utilizing vehicles smaller than base ART vehicles fo provide one-
seat rides from the rapid transit station to residential or employment sites could be proposed. Any
alternative of this nature should be proposed for design, implementation, and five years operation.
Proposals must contain detail comparable to the distributor option proposal and comparable projections
and economic analysis.
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