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Pace is the suburban public transit agency for Chicagoland’s six-county metropolltan region. As
largest bus agency in the U.S., Pace operates fixed bus routes, vanpools and paratransit services
municipalities conssting of 5.2 million residents. Vigt the Route Finder for bus route informatio

Transit agencies uniteto advocate for greater investme
RTA, Pace, CTA and Metra aimto fight traffic congestion with enhanced sa

The RTA, CTA, Metra and Pace joined together on Thursday, November 9 for the public unveiling of the draft plan o
Beyond Congestion initiative. This strategic plan, which seeks to address the financial needs that face public transitin r
[llinais, callsfor $57 billion in new capital funding over 30 years and $300 million annually in new operating funding.

The overall vision of the initiative isto create aworld class public transportation system that is
convenient, affordable, reliable and safe and that is a keystone of the region’'s growing
business opportunities, thriving job market, clean air and livable communities.

Pace sees Moving Beyond Congestion as a benefit for the agency but, more importantly, for
the region asawhole. "The draft strategy and vision validates the need for expansion and
improvement of public transit services throughout northeastern Illinois as proposed in Pace's
Vision 2020," said Pace Executive Director T. J. Ross. "Thisvision isfor Pace to meet the
travel needs of northeastern Illinois resdentsin new and innovative ways. Pace is focused on
being more than a bus--with services that respond to customer needs now and in the future.”
The successful implementation of Moving Beyond Congestion will only enhance Pace's
ability to provide excellent transit service to more and more of the region.

House Mass Transit Cc
Among the enhancements planned by Pace are the development of itstwo federally Spokesman Sidney M¢
authorized "new starts'--Cermak Road BRT and Golf Road BRT--along with a network of Grove) speaks at the |
arterial rapid transit routes throughout the six-county region. Pace would also be able to Congestion kick-off

expand its popular Dia-aRide programs for seniors and the disabled.

For this vision to become areality, a $57 billion capital investment is required to maintain and greatly enhance the curre
RTA Charman Jm Rellly stressed that thisis not smply an initiative of transit agencies, but rather of the stakeholders:
region. "Over the last six months we have engaged in an extensive outreach and planning effort to evaluate the role of 1
improving mobility for the region. There is a consensus across every part of the region and every community sector...tt
service is needed to address the mobility barriers caused by traffic congestion.” Reilly adds that "at current funding leve
expect a painful decline from what we have today, marked by less frequent and less reliable service, fewer buses on the
worse traffic congestion, diminished air quality and an inability to meet growing demand.”

The public will have a chance to provide input into this plan at a series of public forums during the first two weeks of [
Additionally, the City of Naperville is hosting one on November 20 at 5:30 p.m. and 7 p.m. at the City of Naperville vV
400 S. Eagle Street, Meeting Rooms A&B.
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Those interested in supporting the initiative by becoming a Partner in Transit can visit the Moving Beyond Congestion
Schedule improvements coming Monday to four Southland bu

To correct problems with on-time performance of bus routes in the south suburbs, Pace isimplementing schedule chan
in the area on Monday, November 20. Data from Pace's Intelligent Bus System allow staff to track actual running time
the Pace system, and that data can then be used to make adjustments to published schedules and buses routing.

Teams of Transit Ambassadors will be at the Harvey Transt Center, Hammond Transit Center and 147th Street Metra
tomorrow in the morning and evening rush hoursto hand out the new timetables so that passengers can be prepared wi
take effect and answer questions about the revised services.

Pace elected not to make schedule adjustments to all south suburban bt
such a comprehensive overhaul was cost-prohibitive. However, throug
South Cook-Will County Initiative, staff is analyzing the region's bus i
will make much more significant and widespread changes during the f¢
from the riding public and other stakeholdersis still welcome on this pr

Pace Route 350 Sibley, which has frequent on-time performance probl

four routes getting a revised schedule next week. The new schedule hi

minutes of running time added to westbound trips in the morning rush |

eastbound tripsin the afternoon rush period, while one to four minutes

will be removed from most trips in the opposite direction during those ¢

Pace routes traveling to the Hodgkins UPS  periods. The schedule for Route 350 now ensures that if one trip arrive

facility will have revised schedules so delay the start of the next trip. Reliable connections at the Harvey Tran

customerswill have more accurate and 147th Street Metra Station are also maintained. In the early mornir
information to plan their commutes. evening periods, other small changes will also take place.

The other three routes experiencing changes next week all serve the United Parcel Service facility in Hodgkins: Route
and Route 890. Changes were implemented now for these three routes because the service to UPS will not be reviewe
Restructuring Initiative. Small adjustments are being made to these routes, because most of the trips operate in the early
and evening in non-pesak traffic periods. Extratimeis built into the new schedule for those trips that do operate during
the changes to Route 350, schedule changes were established to ensure that a trip that arrives late will not delay the star
These changes will not affect arrival and departure times at UPS, which will be maintained for all trips.

In preparation for these changes, Pace’ s Business Development staff is working with UPS to provide information and ¢
transition for the passengers of Routes 395, 397 and 890.

Chicago ADA fare changes approved by Pace Board

More than 700 people attended a Pace budget forum in downtown Chicago last week, expressing the importance of pa
their lifeline to society, and many implored Pace to maintain the fare for ADA paratransit service at its current $1.75 pr
new state law essentially forced the Pace Board of Directors to vote November 8 to raise the ADA fare to $2.25 and th
$5.00.

ADA paratransit trips cost approximately $25 each, and state law mandates that Pace (and the Regional Transportation
funds ADA paratransit costs) recover at least 10% of the cost of operation of the service. Current ADA servicein Chic
6.6%. A subsidy from an outside entity, such as the City of Chicago or Cook County, could prevent the fare increase,
offered to rescind the fare increase if such a subsidy comes to fruition before January 1. The average ADA fare among
largest transit agencies is $2.22.

Pace Executive Director T.J. Ross credits the Illinois General Assembly for their willingness to fund $54 million of the
ADA paratrangit costs for 2007. "Without the State's generosity, significant service cuts throughout the region would t
necessary, and much larger fare increases (for both paratransit and regular service) may have been consdered,” he said
State's $54 million subsidy does not count as "revenue” for the purposes of the recovery rate calculation.
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Pace has made a number of improvements to the paratransit service since taking it over July 1, 2006. Pace staff--and n
who provide the trips—-now take customer complaints, so Pace is fully aware of any problems and hold contractors acc
also implemented a recording function for all telephone reservation calls, so any disputes between dispatchers and cust
handled based on appropriate evidence. Additionally, all drivers wear arm badges for identification purposes, and all v
ingpected and meet Pace's high maintenance standards.

Pace Factoid:

Morethan 7,000 peoplewho live or work in south Cook and Will Counties submitted commentsto Pace on
"Movinginto the Future" isaweekly newd etter provided by Pace Suburban Busto update interested parties on the services Pace provides a
makes to constantly improve. Forward to others asyou wish. For best results, please print in landscape format. Please submit feedback or rt
themailinglist by calling 847-228-2421 or e-mail your request to govt.affairs@pacebus.com.
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