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Pace isthe suburban public transit agency for Chicagoland’ s six-county metropolltan region. Asthe 13th largest
bus agency in the U.S,, Pace operates fixed bus routes, vanpools and paratranst servicesin nearly 250
‘municipalities consisting of 5.2 million residents. Visit the Route Finder for bus route information.

Pace to present proposed 2006 budget at several public hearings

EBuiIdi ng on the ridership gains it has been experiencing throughout 2005, the Pace Board of Directors has released its proposed 2006 budget
gfor public hearing. The budget will be presented to al six county boards and at public hearings throughout the service area.

EPace’s proposed 2006 operating budget totals $202.3 million and is balanced. In July, 2006, Pace is to assume operating responsibility for the

Chicago’s ADA paratrangit service. Thisresultsin a 20% expansion of the Pace Budget for 2006. Ridership is projected to climb by 6.5%
(2.4 million trips) to atotal of 38.9 million trips for 2006, including the Chicago ADA service.
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I Pace plans no genera tare increase for 2006 and service levels will remain stable. A 3%

Y increase in vanpool faresis planned to address the significant increase in fuel prices, which
‘comprise asignificant portion (40%) of vanpool program costs. The average monthly fare will
il increase by only $3.00 on average.

§The RTA isproviding an additional $27.1 million to Pace for the operation of the

CTA ADA sarvices, and will pay for the cost of the expansion exclusively—none of Pace's
‘existing sources of operating subsidy (salestax, RTA discretionary) will be used for the
'Chicago portion of the new Regional Paratransit Service. The RTA has lowered Pace's
‘mandated recovery ratio to 35% to reflect the inclusion of the Chicago ADA service which
‘generates a 12% recovery ratio. Suburban ADA paratransit service will not change.

A Pace public hearing is an excellent forum A readers of Moving into the Future already know, the General Assembly took action earlier

to express your ideas, concernsand this year to regionalize the ADA service. Thelaw places the funding responsibility with
suggestions directly to board membersand RTA and the operating responsibility with Pace to achieve the goals of improving customer
staff. ‘service, coordination between city and suburbs and overall financia efficiency.

Pace' s efforts to restructure the bus route network throughout the six-county area will continue in 2006. Improvements are expected in the
Naperville/Lide area early in the year, and south Cook and Will Counties are targeted next.

The regional transit system continues to struggle through a severe financial crisis. In order for Pace to balance the 2006 budget, it will need to
move all $28 million in federal 5307 capital funds to the operating budget. In addition, $2.3 million in reserves will be used, essentialy
depleting our reserve fund. "Plugging our deficit with these federal dollarsis not along-term solution,” said Pace® Executive Director T.J.
Ross. "We cannot use capital funds to balance the operating budget beyond 2006 because we need to begin re-investing in capital. Itis
critical that new funding for transit is provided by 2007 if we are to maintain the regional transit system.”

Pace’ s Web dite has the times, dates and locations of each of its public hearings to present its proposed 2006 budget. The public isinvited to
attend these events.

RTA names Steve Schlickman new Executive Director

By a unanimous vote of the RTA Board, Stephen Schlickman was int the RTA®EXxecutive Director, effective October 6. Among
Mr. Schlickman® many transit-related positions throughout his career was his tenure as a bus driver for Wilbus, one of several bus services
that became Pace as part of the 1983 RTA reform legidation. Pace welcomes the prospect of someone with such afirsthand knowledge of
suburban bus service heading its financial oversight agency.
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Mr. Schlickman has been working as a consultant with sponsors of transit initiatives such as
Metra® STAR line, Metra® Southeast Service and the Northern 1llinois Commuter Rall
Initiative. He has also been an adjunct professor at the University of Illinois at Chicago®
Urban Trangportation Center.

He had previoudy worked for the Administrative Joint Commission (which oversaw the
CTA®1982-83 financid crisis), the RTA (1988-89), the City of Chicago® Washington office
(1989-92) and served as Executive Director of the City of Chicago® Central Area Circulator
Project (1992-95).

Schlickman replaces Paula Thibeault, who has overseen severa positive changesin RTA

policy that have been of particular benefit to Pace. Thibeault®leadership helped pave the way

for auniversal fare card policy between Pace and CTA aswell as allowing Pace the use of Stephen Schlickman isthe new Executive
federal funds to support its recent operating budget deficits. Director of the RTA.

Pace Chairman John J. Case and Executive Director T.J. Ross express their best wishes for Mr. Schlickman in his new role and look forward
to working with him to improve public transportation in northeastern Illinois.

"Movinginto the Future" is aweekly newsl etter provided by Pace Suburban Busto update interested parties on the services Pace provides and the progressit makesto
constantly improve. Forward to othersasyou wish. Please submit feedback or remove yourself from the mailing list by calling 847-228-2421 or e-mail your request to
govt.affai rs@pacebus.com.
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