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Pace is the suburban public transit agency for Chicagoland’s six-county metropolitan region.  As the 13th 
largest bus agency in the U.S., Pace operates fixed bus routes, vanpools and paratransit services in nearly 250 
municipalities consisting of 5.2 million residents.  Visit the Route Finder for bus route information. 

GPS helps Pace with data, performance and secur ity 
In the automotive world, the technology rendered by the Global Positioning System (GPS) was once confined only to high-end luxury 
sedans or impressively engineered SUV's.  Now, regardless of the vehicle, an individual can go to any electronics store and purchase a 
GPS device that will allow her to plan trips, find gas stations, locate theaters and even get detailed information on restaurants.  The 
Global Positioning System is a satellite-based navigation system made up of a network of 24 satellites placed into orbit by the U.S. 
Department of Defense. GPS was originally intended for military applications, but in the 1980s, the government made the system 
available for civilian use.    

Pace Suburban Bus has also taken advantage of GPS technology--but, instead of finding theaters, it finds buses on their routes; and, in 
place of details on restaurants, it collects data on where passengers get on and off buses.  Robert Wilson, Contract Carrier Specialist for 
Pace, said, "GPS gives us information about bus location, schedule adherence, messages concerning mechanical malfunctions and 
passenger information.  GPS also enhances the ability for a dispatcher to get a location of a bus in an emergency situation.  This is 
important so that emergency vehicles can get to the scene right away and provide assistance which cuts down on response time."           
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A dispatcher can provide information to 
drivers, supervisors and even passengers via 

GPS. 

In the near future, passengers will once again be able to determine the arrival time of the 
next bus by logging onto the Internet or checking displays at bus stops.  This information 
is in real time because of GPS.  "GPS is important for our data collections," says T. J. 
Khan, IBS Operations Coordinator.  "We can monitor on-time performance, predict the 
next arrival of a bus and compile the exact locations of passenger boardings.  This tool 
also enables us to analyze routes more effectively in order to enhance them," Khan said.   

It even helps out with passenger complaints and accuracy.  "If a person calls in to say 
that they've waited for an hour at a bus stop and didn't see the bus then we can go into 
GPS and see the location or find out the situation with that particular bus.  Bus operators 
appreciate having this tool to verify that they were running on time," Khan said. 

Not only does GPS assist those at Pace's corporate office, but it is used daily by dispatchers at Pace's nine divisions.  Dispatchers have 
the capability to monitor any route in any division by the bus number, driver number or route.  If they need to communicate with one or 
more bus operators, they can text-message pre-loaded or customized messages to the driver(s).   

Dispatchers can also text-message fleet vehicles (supervisor's cars, for instance) or an entire division if the situations warrants it.  The text 
message can either go to the driver specifically or it can be displayed to all passengers on the bus.  If need be the dispatcher can 
communicate through the audio system on the bus also.     

Pace buses are equipped to interact constantly with the GPS software at all times.  The 
bus is programmed to send messages every 1 to 2 minutes to provide up-to-the-minute 
updates on its location along the route.  It will also give "time point messages," which 
record if the bus is on-time at a certain intermediary destinations along a route.  This 
assists Pace in monitoring on time performance. 

Tools such as GPS give Pace its edge as a transit leader in northeastern Illinois.  As 
technology in transit progresses, the agency will continue to look at the benefits provided 
by these tools so that passengers will continue to have a safer, faster and smoother ride 
throughout our service area. Pace employees Charles Rhea (left) and 

Robert Wilson (center) are given a GPS 
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demonstration. 

Ask Pace: 
What controls the TVs on Pace’s buses? -- Andy A., Highland Park 

The closed-circuit televisions found on many of Pace’s buses make interesting programs 
available for passengers to pass the time on their bus ride. The system also generates 
revenue for Pace from the advertising sold on the network. Transit Television Network 
(TTN) installed all of the television monitors and related equipment on nearly 500 Pace 
buses at no cost to Pace. TTN staff develops entertaining programming for the system, 
and sells the advertising time.  

Pace and TTN share the revenue from the advertising sold, and this revenue stream 
helps Pace keep its fares low. The network is available for Pace to pass along important 
safety information or service bulletins to passengers, and Pace also uses the network to 
provide information about pass programs or other items of interest.
 

Transit Television provides news and 
entertainment to passengers while they 

ride. 

 Pace Factoid:  
Thir ty-two million times a day, people in the United States board public transportation. 

"Moving into the Future" is a weekly newsletter provided by Pace Suburban Bus to update interested parties on the services Pace provides and the progress it 
makes to constantly improve.  Forward to others as you wish.  For best results, please print in landscape format.  Please submit feedback or remove yourself from 
the mail ing l ist by call ing 847-228-2421 or e-mail your request to govt.affairs@pacebus.com.  

Page 3



file:///J:/GA Newsletters/Moving into the Future 03-23-06.htm

�  2006 Pace Suburban Bus 

Page 4


