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The Weekly Newd etter from America’ s Most Efficient
Suburban Transit Agency

EVoI [11, Number 82 ‘ WWW.pacebus.com ; March 9, 2006
Paceisthe suburban public transit agency for Chicagoland’ s six-county metropolltan region. Asthe 13th

largest bus agency in the U.S., Pace operates fixed bus routes, vanpools and paratransit services in nearly 250
‘municipalities consisting of 5.2 million residents. Visit the Route Finder for bus route information.

Pace to meet with south suburban clergy to discuss area changes

In its efforts to reach as many groups as possible, Pace Suburban Bus will host three meetings with members of the clergy who represent

‘houses of worship in South Cook, Southwest Cook and Will Counties. These meetings represent the first time Pace has reached out
directly to leaders of the faith-based community.

"The purpose of the meetings are to inform congregants of the upcoming changes that
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Pace South Division in Markham isone of
the selected locations for the meetings with
area clergymen.
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to address any concerns and questions they have regarding Pace,” said Ben Owen,
Service Restructuring Coordinator for Pace. "The church isan important ingtitution in
much of the South Cook-Will area. Asaresult, it offers additional channels of
communication with members of the public while the support of clergy may lend the
Initiative greater credibility among congregants,” Owen said.

The agency aso seeks better waysto keep congregations informed about changes to bus
routes. Leondria Blackman, Government Affairs Representative, organized an effort to
contact 966 churches. "Thisisan excellent ideafor this part of the region. | think thisis
awonderful opportunity to allow the churches in this region to speak up and be heard,”
Blackman said.

The meetings will be held later this month at three different Pace facilities-Pace South
Division in Markham, Pace Southwest Division in Bridgeview and Pace Heritage

Division in Joliet.

Pace updates RTA Board on Chicago paratransit transition

On Thursday, March 2nd, Pace Deputy Executive Director Melinda Metzger sat before the board of the Regional Transportation
Authority to bring them up to date on the tremendous progress Pace has made towards assuming control of ADA paratransit servicein
Chicago on July 1, 2006. At the beginning of her presentation Director Metzger assured the RTA Board--who is responsible for funding
ADA service and related transitional costs--that there will be a smooth passing of the baton. "While our goal isto minimize any impacts
on the rider during the transition, we are making some improvements on July 1st that will increase both the efficiency and the quality of

the service," Metzger said.

Some of the ideas proposed for the trangtion include an increase in the sharing of rides,
customer service technology and the introduction of Advantage vanpools to improve

efficiency. Understanding the importance of riders concerns and comments, Metzger said,
"another key to service quality is centralizing the complaint process. All complaints will be
taken by Pace. Thiswill alow usto better evaluate the types of issues that people have and
work with the contractors on corrective actions."

Another concept that has been effective in improving paratransit service in the suburbs--
centralized dispatching--will be considered for implementation in Chicago. When alarger
number vehicles are dispatched to their destinations from a central location, reserved trips can
be alocated to the vehicles more efficiently. Pace also seeksto utilize 21st-Century
technology to improve service. Interactive voice recognition technology enables passengers
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to request the status of their trips and be automatically notified when their busis approaching Pace takes over ADA paratrangt service
their home. Pace's prior investment in technologies, such as Mobile Data Terminas (MDTYS) in Chicago on July 1, 2006.
and Automatic V ehicle Locators (AV L), makes these service enhancements possible.

In addition to the RTA Board, Pace is bringing the message on the upcoming Chicago paratrangt transition to the general public as well.
Pace will be holding a series of meetings, starting in mid-April and running through mid-June, at various locations throughout Chicago.
The meetings are intended to introduce the riders to Pace, inform riders of the process, and solicit their feedback on the current service.

Pace has been working closely with Chicago aldermen and community groups to determine how to best inform individuals about the
trangition.

If you have any suggestions for Pace as it undertakes the operation of ADA paratransit in Chicago, please contact Customer Relations.

Pace Factoid:

Paceridership to Cubsgameson the" CubsRoundtripper” increased 48% in 2005, with arecord 16,519 passengers.

"Movinginto the Future" isaweekly newsl etter provided by Pace Suburban Busto update interested parties on the services Pace provides and the progressit
makes to constantly improve. Forward to others asyou wish. For best results, please print in landscape format. Please submit feedback or remove yourself from
themailinglist by calling 847-228-2421 or e-mail your request to govt.affai rs@pacebus.com.
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