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Pace is the suburban public transit agency for Chicagoland’s six-county metropolitan region. As the 6th largest

bus agency in the U.S,, Pace operates fixed bus routes, vanpools and paratrangt services in nearly 250
municipalities consisting of 5.2 million residents. Visit the Route Finder for bus route information.

Pace stresses public involvement in planning at House testimony

Officials from Pace were invited to provide testimony to the Illinois House of Representatives Mass Transit
Committee on Friday, March 2 regarding the agency's planning process. Chairwoman Julie Hamos (D-
Evanston) asked the three Service Boards to discuss how the agency measures and evauates performance, what
process it uses to implement route or service changes, and what reporting is required currently by federal or state
law, or the agency's own policies.

‘Thefinancial constraints placed upon Pace have necessitated a
‘regular review of each route's, as well as the entire agency's,
‘performance. The agency now not only monitor productivity,
‘recovery ratio and subsidy per rider, but dso considers
'passenger miles, cost per mile and cost per hour when
‘evaluating a service.

| Funding constraints have also led Pace to undertake a
significant restructuring of its bus route network. In order to
 provide the best service to its customers with limited operating
"4 1 = ‘resources, the agency needs to update its bus routes to ensure

Pace pasengers parti i pate in one of several service exists where it can provide maximum value to the

public hearings held on how the agency riders. This labor-intensive process involves several rounds of

planned on making restructuring ‘public hearings, advisory meetings with key stakeholders and

improvements throughout the service area.  surveys of passengers and bus drivers.

When Pace was asked what improvement was most heeded--excluding additional funding--Executive Director
T.J. Ross stated that Pace is aways trying to enhance the overall speed at which the suburb-to-suburb service
operates. As Paceridersin south Cook County aready know, the traffic congestion caused by train crossings
causes riders to be late getting to work or home and costs Pace significant financial resources. Paceis seeking
earmarks from members of Congress to implement transit signal priority, which can allow busesto stay on
schedule, reduce passengers travel times and save precious transit funding.

Pace Board approves major " community vehicle" purchase

The Pace Board of Directors approved yesterday a magjor purchase of smaller, paratransit-style vehicles from
Central States Bus Sales, Inc. that will be used as part of the agency's innovative Municipal V anpool program.
Pace anticipates a second purchase award later at some point in time that will provide more vehicles for
additional community-based programs. The federal government will provide 100% funding for these vehicles
for one year.
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The development of locally-based transit servicesintends to
serve the area surrounding each of Pace's proposed transit hubs.
Thiskind of service will provide the “first and last mile” of a
given trip, connecting individual origins and destinations to the
hubs and future Arterial Rapid Transit network, both within and
across municipal borders.

Vehicles similar to the one pictured above will
soon be trangporting local residentsin
communities throughout the Pace region.

As no two communities are exactly the same, a one-size-fits-al approach will not work for locally-based transit
services. These services can range from minibus shuttles and circulators to demand-responsive paratransit and
general public dia-a-ride to coordinated vanpools and shared taxis. They can be the result of reallocation of
existing resources, better coordination between smilar or adjacent services, and/or the establishment of
completely new services, depending on local circumstances.

Pace continues to work with its external stakeholders to assess what the needs are in each community, and then
match those needs with the most efficient and effective form of public transportation appropriate for that
community. Entitiesinterested in participating in the forthcoming community-based service program should
contact David Snell at 847-228-2388.

Customer Satisfaction Survey isunderway

Registration began this past Monday for the latest CSl (Customer Satisfaction Index) Survey. This effort isthe
beginning of one of the biggest Pace has undertaken to find out how people feel about the service and will,
hopefully, be the most successful. The agency has used various outlets to promote the survey by using car cards
on the buses, a system wide seat drop (business cards containing survey info placed on each seat before
passengers board), and press releases. Both English and Spanish versions of the survey will be available for
commuters which will aid in reaching a broader spectrum of ridership. People interested in getting involved
may either register online or by phone by calling 1-800-566-6262. Pace islooking forward in hearing from the
riding public regarding services offered and how the agency can continue as a transit leader in northeastern
[llinois.

Pace Factoid

Vanpool ridership in 2006 had over 1.7 million participants, dightly lessthan the population of Houston,
Texas.
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