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Appendix D:  Performance Measures

Pace Goals and Performance Measures

Pace has established agency wide performance goals 
which support the core business purpose of providing 
excellent public transportation service. The goals are to 
provide public transportation that is:

- Safe
- Reliable
- Courteous
- Efficient
- Effective

Table 43 identifies the measures and performance 
standard that Pace has established for each goal. Actual 
performance for 2008, projected performance for 2009 
and 2010 goals are identified. Performance standards 
marked with an asterisk (*) are in the process of being 
further evaluated and those shown are preliminary.

Results that exceed the performance standard are 
shown in green, those that meet or fall within 10% of 
meeting the standard are shown in yellow. Performance 
more than 10% below the standard is indicated in red.

In addition to these goals and performance standards, 
this appendix provides comparative performance data for 
Pace’s peer group and other state and local transit agen-
cies.

Pace’s WebWatch system provides real time information on bus 

schedules, vehicle location and arrival/departure times. The system is 

accessed via the Pace website at www.pacebus.com. .
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Below performance standard Within 10% of performance standard Meets/exceeds performance standard

Table 43. Pace Goals and Performance Measures

	 2008	 2009	 2010	
	 Actual	 Projected	 Goal

Safety
Goal:  Provide Safe Public Transportation Services

Measure(s):  	 Performance Standard 

Accidents per 100,000 Revenue Miles	 Less than 5	 5.68	 4.63	 4.63

Reliability
Goal:  Provide Reliable Public Transportation Services

Measure(s):	 Performance Standard

On-Time Performance	 Greater than 85%	 68.45%	 71.31%	 74.00%

Actual Vehicle Miles per Road Call	 Greater than 14,000	 10,987	 15,266	 15,266

Percent Missed Trips per Total Trip Miles	 Less than .3%	 0.25%	 0.13%	 0.13%

Courtesy
Goal:  Provide Courteous Public Transportation Services

Measure(s):	 Performance Standard

Complaints per 100,000 Passenger Miles	 Less than 4	 2.81	 3.19	 2.75

Website Hits on Web Watch Site (000’s)	 Increase over prior period	 10,459	 13,497	 14,172

Efficiency
Goal:  Provide Efficient Public Transportation Services

Measure(s):	 Performance Standard

Revenue Miles per Revenue Hour	 Greater than 17	 16.59	 16.70	 16.90

Revenue Miles per Total Operator Pay Hours	 Greater than 10*	 10.11	 10.25	 10.48

Passenger Trips per Operator Pay Hour	 Greater than 2.6*	 2.62	 2.67	 2.67

Expense per Revenue Mile	 Less than $6.50*	 $	 5.87	 $	 6.08	 $	 6.08

Expense per Revenue Hour	 Less than $105.00*	 $	 97.30	 $	101.22	 $	101.71

Recovery Ratio	 Greater than 18%	 22.0%	 23.8%	 23.8%

Subsidy per Passenger	 Less than $4.00	 $	 2.59	 $	 3.27	 $	 3.27

Effectiveness
Goal:  Provide Effective Public Transportation Services

Measure(s):	 Performance Standard

Ridership	 Increase from prior period	 3.4%	 -11.7%	 2.6%

Vanpool Units in Service	 Increase from prior period	 647	 692	 742

Passenger Miles per Revenue Miles	 Greater than 10*	 11.53	 10.33	 10.33

Productivity (Passengers per Revenue Hour)	 Greater than 25*	 29.35	 25.1	 25.5

Ridership per Revenue Mile	 Greater than 1.5*	 1.7	 1.5	 1.5
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Peer Performance Comparison

The following analysis compares Pace’s performance to 
a select group of peers. Peers include a group of transit 
agencies selected by the RTA and a set of statistics repre-
senting the national average for transit bus service. The 
RTA selected their peer group for Pace based on what they 
identified as similar service characteristics—operating in 
suburban areas;  providing comparable amounts of service 
levels;  and contracting with private providers for some of 
the service.

The RTA’s peer group includes the following systems:

Long Island Bus (MTA) – New York, NY

Orange County Transportation Authority (OCTA)  – 
Los Angeles, CA

San Mateo County Transit District (SamTrans)  – 
San Francisco, CA

Alameda-Contra Costa Transit District (AC Transit)  – 
Oakland, CA

The State of Illinois Auditor General released a 
performance audit of Pace, CTA and Metra in March, 
2007. The Auditor General also used Long Island Bus 
(MTA) and San Mateo County Transit (SamTrans) in 
their peer comparisons for Pace. The complete report 
is available on the Illinois Auditor General’s website at 
http://www.auditor.illinois.gov.

Performance was measured against six performance 
criteria as reported by the Federal Transit Administration 
(FTA) in their National Transit Database (NTD). The fol-
lowing performance measures were reviewed:

Service Efficiency
Operating Expense per Revenue Hour
Operating Expense per Revenue Mile

Cost Effectiveness
Operating Expense per Passenger
Operating Expense per Passenger Mile 

Service Effectiveness
Passengers per Revenue Hour
Passengers per Revenue Mile

The following charts are prepared using 2007 National 
Transit Database (NTD) data for bus only, which is the 
latest data available at this writing.
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Chart P. Operating Expense per Revenue Hour

Service Efficiency

Chart R. Operating Expense per Passenger

Peer Performance Comparison

Cost Effectiveness

Service efficiency, as measured by the performance ratios 
operating expense per total revenue hour and revenue 
mile, shows Pace to be the most efficient compared to all 
peers in this group. Pace is also outperforming the marks 
for the national average. At $94.65, Pace’s cost per hour 
is 13.9% less than the nearest peer—Orange County 
(CA). Pace’s costs are also $14.55 per hour or 13.3% less 
than the national average for this performance measur-
ing category.

Pace’s operating expense per mile is also well below 
everyone in this peer group. At $6.72 per mile, Pace’s 
cost is $2.12 per mile or 24.0% below the nearest peer, 
Orange County (CA), and $1.98 per mile or 22.8% below 
the national average.

Cost effectiveness, as measured by the performance ra-
tios operating expense per passenger and passenger mile, 
shows Pace to be consistent with the agencies within this 
peer group.

At $4.13, Pace’s operating expense per passenger is 
the second highest next to San Mateo (CA). Excluding 

Orange County (CA), Pace and all suburban bus peers ex-
ceeded the 2007 average national expense per passenger 
of $3.19.

At $0.61, Pace’s expense per passenger mile is the low-
est of all the suburban peers as well as the national tran-
sit average of $0.80.

Chart Q. Operating Expense per Revenue Mile
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Chart S. Operating Expense per Passenger Mile
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Chart T. Passengers per Revenue Hour

Service Effectiveness

Service effectiveness, as measured by the performance 
ratios passengers per total revenue hour and passenger 
miles per total revenue mile, shows Pace to have the sec-
ond lowest performance ratio compared to all agencies 
in this group, and 11.06 below the national average. The 
size of the service area directly affects this performance 
indicator and, at nearly 3500 square miles, Pace has the 
largest service area of all the suburban bus peers in this 
group.

Pace ranks with the lowest number of passengers per total 
revenue mile compared to the peer group. Pace’s large ser-
vice area, combined with lower population densities (than 
our peers) contributes to this result.

Chart V. Farebox Recovery Ratio

Pace’s bus only farebox recovery rate of 22.49% is lower 
than the national average bus ratio of 26.61%. However, 
Pace outperformed San Mateo and Alameda (AC Transit/
Oakland).
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Chart U. Passengers per Revenue Mile
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Chart X. Operating Expense per Revenue Mile

Service Efficiency

Chart Y. Operating Expense per Passenger Chart Z. Operating Expense per Passenger Mile

Cost Effectiveness

Pace’s service efficiency, as measured by operating ex-
pense per revenue hour and mile, compares favorably to 
CTA and the national average. 

Pace’s cost effectiveness, as measured by operating ex-
pense per passenger, compares favorably to Springfield, 
Rock Island and Peoria.

State/Local Government Performance Comparison

At $6.72, Pace’s expense per revenue mile is $1.98 below 
the national average. The CTA’s cost per revenue mile 
exceeds Pace’s by $6.04 per mile. 

Pace’s operating expense per passenger mile is well below 
everyone in this peer group. In addition, Pace’s cost is 
23.8% lower than the national bus average.

Chart W. Operating Expense per Revenue Hour
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Chart AA. Passengers per Revenue Hour Chart BB. Passengers per Revenue Mile

Service Effectiveness

When compared to other Illinois transit operators, Pace’s 
service effectiveness, as measured by passengers per 
revenue hour and per revenue mile, is comparable. At ap-
proximately 23 passengers per revenue hour, Pace service 
outperforms Springfield, Rock Island and Peoria. Higher 
density markets, such as St. Louis (Bi-State) and Chicago 
(CTA) performed better.

Chart CC. Farebox Recovery Ratio

Only the CTA outperformed Pace in terms of recovery 
rate among the Illinois operators. It is interesting to note 
that the CTA’s bus recovery rate is 30.00%—it is the 
CTA’s rail system and the RTA allowances which put the 
CTA’s overall recovery rate above 50%. The reason rail 
recovery rates are higher than bus recovery rates is that 
much of the rail system cost is capital in nature and capi-
tal costs are excluded from the recovery rate calculation.

At 1.63 passengers per revenue mile, Pace surpasses 
Springfield, Rock Island and Peoria; however, the higher 
population density markets, St. Louis (Bi-State) and Chi-
cago (CTA), have performed better.
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