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The public transportation funding crisis that has been
developing since 2003 comes to a head with the 2008
Budget. The RTA has called 2007 the “year of decision”
with regard to transit’s financial future, but as of this
writing there has been no decision by Springfield. Al-
though a broad consensus of community support exists
for the Senate Bill 572 which addresses key RTA reforms
and provides adequate funding to Pace, CTA, Metra and
ADA paratransit services, the bill still remains in legisla-
tive limbo.

The RTA has adopted budget funding levels for 2008
that assume no new funding will be provided. Because
Pace is required to balance its budget in accordance with
the RTA funding marks, the result is catastrophic in its
impact on the Pace system and our customers.

The amount of funding needed to maintain current
service and fare levels for the Pace Suburban Services
budget in 2008 is $119.6 million. The RTA funding level
is $86.7 million, leaving a staggering shortfall of $32.9
million.

The magnitude of the funding shortfall will mandate
a substantial reduction in the level of services, ridership,
and employment provided by Pace. Pace has established
a contingency action plan to be put in place in the event
a new funding package does not come from Springfield.
The plan relies on fare adjustments in all categories—
service reductions, layoffs, administrative cutbacks, and
the transfer of capital funds. The total $32.9 million
contingency plan actions are summarized on the follow-
ing chart.

Details of the contingency plan actions are provided in

Appendix G.
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Anticipating the severity and acute nature of the fi-
nancial crisis in the region, Pace and CTA had coordinat-
ed plans to begin implementation of fare increases and
service reductions on September 16, 2007. Based on a
last minute appeal from the Governor, the RTA has asked
that CTA and Pace delay these plans until November
4th so that the State Legislature and the Governor have
another opportunity to address the transit funding crisis
in October.

Pace and CTA have agreed and as of this writing the
plan is to defer the fare increases and service reductions
until November 4th.
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RTA Funding
$86.7

Shortfall
$32.9

0000I00000010000000000Ia1001000000000d

0000Mo000NoMMOoooIOmroo

$2.8

$2.5

Fare Increases
$5.8

Service Reductions
$21.8
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Admin Reductions

Capital Funds
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Another issue which is eclipsed by the overall crisis,

but contributes to its depth, is the withdrawal of RTA
funding of Pace’s acceptance of CTA 7-Day, U-Pass and
Visitor passes. These passes are sold by the CTA, but
the CTA does not share any of the revenue from these
passes with Pace. When CTA riders using these passes
transfer to a Pace bus, Pace effectively carriers the riders
for free. To alleviate the problem, RTA has provided
$4.0 million to Pace in 2007 for the acceptance of these
CTA passes. While this subsidy fell short of the $6.1
million resulting revenue loss to Pace, it did enable Pace
to accept the passes in 2007. However, the RTA marks
for 2008 did not provide any funds for the passes, and
without support from the RTA, Pace cannot continue to
accept these passes. This will have an adverse impact on
ridership at Pace, estimated at a 4.3 million loss and a
revenue loss to CTA in excess of $2.0 million. Pace plans
to work with the RTA to restore the subsidy for 2008 so
that this key fare integration effort can continue.
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Pace projects the Regional ADA Paratransit Service will
require $85.6 million in funding in 2008. The 2008
funding level established by RTA totals $68.4 million,
leaving a $17.2 million shortfall that needs to be
addressed.

The RTA funding level of $68.4 million is based on
the assumption that the State will provide $54.2 million
in funding (from the State FY 09) with RTA providing
the balance of $14.2 million by redirecting funding from
CTA, Metra, RTA and Pace Suburban Services in order to
meet their reduced ADA funding level for 2008.

Pace will close $5.0 million of the funding gap in
the ADA budget through the implementation of fare
adjustments and service reductions coordinated with the
implementation of the Suburban Services contingency
plan actions. However, this will still leave an estimated
unfunded shortfall of $12.2 million which is a major
issue.

Details on the Regional ADA contingency plan
actions are contained in Appendix G.
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If RTA does not provide additional resources, the short-
fall in ADA paratransit funding in 2008 will essentially
eliminate Pace’s consolidated fund balance. This will
leave the Agency in a precarious financial position with
negative net assets. Pace will take steps to prevent this
from occurring.

The transit reform legislation embodied in Senate Bill
572 would provide $100 million annually for the provi-
sion of ADA paratransit services in the region. Passage of
the legislation would delay the need for fares to increase
to the federally allowed maximum of twice the fixed
route fare until 2009. Further, by funding and maintain-
ing fixed route services, passage of the legislation would
prevent the reduction of the ADA paratransit coverage
area.
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On September 14, 2007, the RTA established funding
and recovery rate marks for Pace’s traditional Suburban
Services budget and the Regional ADA Paratransit pro-
gram operated by Pace. The amended RTA Act estab-
lished Pace as the provider of all ADA paratransit service
throughout the six county region in northeastern lllinois,
including the City of Chicago as of July 1, 2006.

The status quo expense budget for Suburban Services
in 2008 is $175.577 million. This figure will be reduced
by $30.367 million in expense reductions if all elements
of the contingency plan are implemented by January 1,
2008. The resultant net expense is $145.210 million.
Suburban Services operating revenues are budgeted at
$55.910 million prior to the impact of the contingency
plan actions. Contingency plan actions call for fare
adjustments which yield $5.757 million, however, the
increase yield is essentially offset by the revenue loss
($5.717 million) associated with the service reductions.
Essentially the contingency plan reduces expenses by
$30.367 million while maintaining revenues at $59.950
million. By doing so we reduce the funding requirement
very close to the available funding level of $86.742 mil-
lion. The remaining gap of $2.518 million is closed via
the redirection of Pace 5307 federal funds from the Capi-
tal Program budget to the Suburban Service Operating
Budget.

The status quo expense budget for the Regional ADA
Paratransit program in 2008 is $92.220 million. This
includes cost reductions of $1.740 million based on the
reduction of ADA paratransit services due to correspond-
ing reductions in fixed route services as well as the strict
adherence to the ADA minimum service requirement.

At current levels, ADA paratransit fare revenues do
not achieve the 10% farebox recovery ratio requirement
established by the RTA Act. In order to reach the 10%
recovery ratio, Pace is budgeting for $3.260 million in
additional revenue to come from fare increases in 2008.
The increases and service reductions are part of the
contingency plan action items which will be necessary
should Springfield fail to provide financial support for the
region’s transit agencies.

Based on RTA funding for the ADA services in 2008,
Pace expects to incur a shortfall of $12.225 million.

Combined total Pace services expenditures will total
$269.537 million for 2008. A shortfall of $12.225 mil-
lion exists in the Regional ADA Budget. It is RTA's re-
sponsibility to fully fund ADA paratransit services. This
presents a major issue for Pace in 2008.
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The 2008 Capital Program totals $43.5 million. The pro-
gram contains $29.8 million for the purchase of 28 fixed
route buses, 80 suburban dial-a-ride paratransit buses,
48 community vehicles, 75 vanpool vehicles, and a feder-
al earmark for the third year of bus funding for Oak Park.
Additionally, we have programmed funds for Associated
Capital, which is used to purchase bus components, such
as engines and transmissions, and funds to help pay for
Bus Overhaul Maintenance expenses and Preventive
Maintenance.

-I_he program contains $.8 million for the purchase
of various Traffic Signal Priority projects receiving special
federal earmarked funding from the Federal Transit Ad-
ministration.

Additionally, the program contains $12.2 million for
the purchase of computer systems including Phase 3 of
the HPe3000 system replacement and a new bus safety
system. Also, funds are needed to replace miscellaneous
equipment such as office, maintenance and garage equip-
ment, non-revenue cars and trucks, etc. Improvement
to facilities include much needed repairs and equipment
upgrades to Pace’s fixed facility garages and an emergency
generator for headquarters.

Lastly, $.7 million are programmed to cover Alterna-
tive Analysis study work for Cermak Road Arterial Rapid
Transit (ART) and Project Administration.

Table 3 details the projects by asset category and an-
ticipated Federal funding sources. Additionally, the RTA
is anticipating that some IDOT funding will be available.
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